
VCSD Instructional 
Subcommittee for Reopening

August 5, 2021
1:00-3:00 PM



Agenda

1. Updates from Full Steering Committee 
2. Updates from Operations Sub-Committee
3. Updates and Working Assumptions to Guide the Instructional Sub-Committee
4. Instructional Discussion



Updates from the Full Steering 
Committee Meeting on July 28



Structure of Decision-Making Chain

Governance Committee
(Cabinet, BOE President)

Makes Decisions & Drafts Plans

Reopening Steering Committee
Representatives of various stakeholder groups.

Facilitates two-way communication and makes recommendations to the Governance Committee.

Operations Sub-Committee
(Includes Specialists in Health & Safety, Athletics & 

Co-Curriculars, Transportation)
Researches specific issues and makes proposals to 

the full Reopening Steering Committee

Instructional Sub-Committee
(Includes Specialists in Instruction & IT)

Researches specific issues and makes proposals to 
the full Reopening Steering Committee

Working Groups
(as needed)

Temporary groups pulled together on an ad hoc basis to solve a particular issue.

r 



Instructional Updates

● At this time, we anticipate that schooling will be fully in-person five days a 
week. We do not anticipate offering a broad remote option for those who 
desire it.

● We will retain the capacity to pivot to fully remote instruction in the event that 
the pandemic develops in a way that necessitates that.

● We hope to avoid simultaneous instruction of in-person and remote students 
by the same teacher, but there may be circumstances in which this is 
necessary for short periods of time.

● Flexibility will be key.



Updates from the Operations 
Subcommittee Meeting on 

August 2



Operations Subcommittee Updates

● Both the CDC and the American Academy of Pediatrics are recommending 
that students be back in school in person. Latest CDC Guidance

● We are still awaiting guidance from the New York State Health Dept. 
regarding reopening guidelines. Memo from Commissioner Rosa

● Nationwide, about 80% of COVID cases estimated to be the Delta variant, 
which is about as contagious as Chickenpox. Some concerns expressed 
about more severe pediatric cases. The variants may behave differently.

● Members of the Operations Subcommittee seemed to lean toward masks for 
all when indoors, but no recommendation has been finalized and State and 
County Health Dept. guidance may have the final say

● Final social distancing requirements will be very important. If we’re at 3 feet, 
then a full return to five days a week is doable.

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html
http://www.nysed.gov/common/nysed/files/programs/coronavirus/cdc-aap-guidance-school-opening-2021-22.pdf


Operations Subcommittee Updates (cont.)

● Extensive conversation about communication
-Need to actively push out information
-Parents/community need to understand the “why”
-Need to stress that measures are to protect the health and safety of younger 
siblings and the community at large
-Need to stress that measures are temporary and will be re-evaluated as the 
pandemic progresses and guidance from Health authorities changes
-Need to be able to message by bus run, but Traversa (transportation) software 
does not communicate back to School Tool (and by extension, other 
communication applications such as Remind)

● There was discussion about whether temperature checks and daily screeners 
were needed. If they are needed, could the screeners be digital or a one time 
document signed by the parent/guardian for the entire school year?



Operations Subcommittee Updates (cont.)

● Facilities and transportation are struggling with labor shortages
● Facilities: Last year CDC eventually backed away from some of the more labor 

intensive disinfection guidelines. Ventilation has been maximized.
● Food Services: Remote meals will be challenging if also largely in person
● We have not received guidance on social distancing during lunch times.
● Athletics still plans to take same measures as last year (i.e., avoid unnecessary 

close contact, schedule games later to ease transportation needs, allow 
parents/guardians to transport student athletes to and from games)



Resource Shared w/ Operations Subcommittee

NYSED Memo: CDC & AAP Guidance on School Opening 2021-22 (Link below)
www.nysed.gov/common/nysed/files/programs/coronavirus/cdc-aap-guidance-school-opening-2021-22.pdf 

COVID-19 Vaccination Program (Link below)
https://covid19vaccine.health.ny.gov/covid-19-vaccine-tracker 

Guidance for COVID-19 Prevention in K-12 Schools (Links below)
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html 
CDC - COVID-19 Data Tracker
https://covid.cdc.gov/covid-data-tracker/#county-view 

American Academy of Pediatrics Updates Recombination’s for Opening Schools in Fall 2001 (Link below)
https://services.aap.org/en/news-room/news-releases/aap/2021/american-academy-of-pediatrics-updates-re
commendations-for-opening-schools-in-fall-2021/

NYS Department of Health Interim Guidance for In-Person Instruction at Pre-K to Grade 12 Schools During 
the COVID-19 Public Health Emergency. (Link below)
https://www.governor.ny.gov/sites/default/files/atoms/files/Pre-K_to_Grade_12_Schools_MasterGuidance.pdf 

http://www.nysed.gov/common/nysed/files/programs/coronavirus/cdc-aap-guidance-school-opening-2021-22.pdf
https://covid19vaccine.health.ny.gov/covid-19-vaccine-tracker
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html
https://covid.cdc.gov/covid-data-tracker/#county-view
https://services.aap.org/en/news-room/news-releases/aap/2021/american-academy-of-pediatrics-updates-recommendations-for-opening-schools-in-fall-2021/
https://services.aap.org/en/news-room/news-releases/aap/2021/american-academy-of-pediatrics-updates-recommendations-for-opening-schools-in-fall-2021/
https://www.governor.ny.gov/sites/default/files/atoms/files/Pre-K_to_Grade_12_Schools_MasterGuidance.pdf


Updates and Working 
Assumptions for 

Instructional Subcommittee



Updates about Instructional Technology 

A districtwide document outlining expectations technology use is currently being prepared and 
will be shared before the start of the school year.

Here are some highlights:

1. W/in the safety guidelines, use the most educational strategy for the situation (even if it is 
low tech)

2. K-12 students will have 1:1 devices, and those devices can be taken home (though 
primary students may leave them in the classroom)

3. K will have iPads, Grades 1-12 will have Chromebooks with touchscreens, Chromebooks 
for grades 1-4 fold into a tablet mode.

4. All teachers will have access to Zoom
5. K-2 classroom teachers will continue using Seesaw
6. 3-12 classroom teachers will continue using Google Classroom
7. Push-in interventionists join the class, pull-out interventions have own class



Goals for Instructional Planning

The goal for next year is to devise a plan that will do the following:

1. Provides the best possible in-person education within the 
district’s health and safety guidelines.

2. Maintains the capacity to swiftly and smoothly shift to full remote 
learning if necessary.

3. Maintains the capacity to educate students in the event of a 
partial quarantine of a class.



Working Assumptions about Health & Safety

As you work, please assume the following, but remember that we 
are still awaiting guidance. This is just our best guess for now.

1. Almost all students will be back in person for 5 days a week 
and the few that are fully remote will be taught separately

2. Masking and 3 foot social distancing requirements will be in 
place.

3. There will not be Lexan barriers around student desks.
4. Secondary students will be able to change classes.
5. With the exception of quarantining, rules will be the same for 

both the vaccinated and unvaccinated



Instructional Discussion



What are the big instructional questions & issues?

We will move into breakout rooms. Please discuss the 
question above and record your group’s responses in this 

document.

https://docs.google.com/document/d/1SaCiy4T_ZrRoO4oA1ZLwsgj0HMiuGGglrN1jSy6miaM/edit?usp=sharing
https://docs.google.com/document/d/1SaCiy4T_ZrRoO4oA1ZLwsgj0HMiuGGglrN1jSy6miaM/edit?usp=sharing


1. Will classe at the secondary level just end up with 
simultaneous remote and in-person instruction by default? If 
so, what alternatives are there?

2. How can we help teachers figure out how to safely do 
cooperative learning? Is that even possible? How would we 
handle contact tracing?

3. How do we ease the anxieties of students and parents, and 
familiarize them with their (new) school buildings?

4. How do we provide AIS when potentially large numbers of 
students have that need?



What needs to be on our “to do” list between now and the start 
of school?

1. Make a list of questions that classroom teachers need 
answers to before lesson planning can take place. 

2. Could we create lesson templates or examples for different 
subjects and grade levels that deepen tool boxes?

3.

https://docs.google.com/document/d/12xZbXehoIUwOZ0TWL2rGUqz6AgMVgnFLhIDVC_UG-d4/edit?usp=sharing



