
 
  

 
 

 
 

 

  

 

 
 

 

 
 

 

 
 

 
        

 

 
        

  

 

Vestal CSD School Re-Opening Plan / Steering Committee Overview 
July 16, 2020 

As school districts await guidance from New York State on the reopening of schools, we will 
begin planning for several scenarios in order to put into place necessary structures to respond 
to the changing and potentially unpredictable nature of responding to COVID-19. 

School Reopening Governance Body 
The governance body consists of the Superintendent, Board of Education President, Assistant 
Superintendent for Finance, Operations and Personnel, and Assistant Superintendent for 
Instruction. The governance body will review and finalize the school reopening plan 
recommendations from the steering committee. 

School Reopening Steering Committee Purpose 
The steering committee’s function is to act upon the recommendations of the subcommittees to 
develop a comprehensive school reopening plan for September 2020. Its members consist of 
representatives of all collective bargaining units and administrative departments or programs, as 
well as community representatives, a student representative, and a representative from the 
Board of Education. The steering committee will be a clearinghouse for the review and 
finalization of plans prior to their being implemented to ensure they comply with all health and 
safety regulations, and all collective bargaining agreements, and are responsive to the feedback 
received from students, teachers, and families gathered from surveys administered in June 
2020. The committee will be jointly facilitated by the Assistant Superintendent for Instruction and 
the Assistant Superintendent for Finance, Operations, and Personnel. 

The outcome of this planning process is the development of a school reopening plan that can 
accommodate three different scenarios and the need to transition swiftly between them:

   Scenario 1 In-Person Schooling Resumes
 Considerations: 

● Recovery of lost learning as a result of the March 14th closure of schools 
● Development of instructional technology and resources that integrate in-person 

instruction and potential home learning to allow for the closing of schools in 
response to district or regional outbreaks. 

● The coordination of resources to promote the mental and emotional wellness of 
staff and students in response to stress and trauma incurred through school 
closure and COVID-19 pandemic. 

● The physical modification and maintenance of all school facilities in compliance 
with state and federal health mandates. 

   Scenario 2 Hybrid Learning
 Considerations: 

● The development of instructional models at the elementary, middle, and 
secondary level that accommodate the reduction of density in classrooms and 
buildings to allow for mandated social distancing and reduced density. 

● The coordination of transportation related to hybrid instructional models and in 
compliance with state and federal health mandates. 

● The physical modification and maintenance of all school facilities in compliance 
with state and federal health mandates. 
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● The coordination of resources to promote the mental and emotional wellness of 
staff and students in response to stress and trauma incurred through school 
closure and COVID-19 pandemic. 

  Scenario 3 Remote Learning 
Considerations: 

● Attention to the development of new relationships between teachers and 
students using virtual tools. 

● The formulation of guidelines and expectations for faculty on the design and 
delivery of remote learning. 

● The formulation of guidelines and expectations for student work completion and 
grading. 

● The coordination of resources to promote the mental and emotional wellness of 
staff and students in response to stress and trauma incurred through school 
closure and COVID-19 pandemic. 

The Massachusetts Reopening Plan represents this process as a continuum of preparedness: 

School Reopening Steering Committee Membership 
Members of the steering committee will include bargaining unit presidents or their designee: 

● Vestal Teachers Association 
● Vestal Administrators Association 
● Association for Vestal Support Paraprofessionals 
● Vestal Employees Association 
● Administrative Secretarial Association 
● Substitutes United in Broome 

Members of the steering committee will include Vestal school district administrators who oversee district 
wide programs or departments: 

● Business Executive 
● Director of Athletics 
● Director of Facilities 
● Director of Food Service 
● Director of Instruction 
● Director of Special Education 
● Director of Special Services 
● Director of Technology 
● Director of Transportation 
● UPK Providers (Cub Care and JCC) 

Additionally, the steering committing will include representatives reflecting community groups and 
interests: 

● Parent 
● Student 



 

 

 

 

 

 
 

 

  

   

  
 

  
  

   
 

 
 

  

  
 

  

   

 

  

 
 

 
 

    

● Board of Education Member 
● Town of Vestal Administrator 
● School Resource Officer 

School Re-Opening Sub-Committees 
Members of the Steering Committee will serve on sub-committees responsible for fact finding, 
research and development of plans, protocols, and procedures related to school opening in the 
following areas: 

● Teaching and Learning (co-chairs, LL/PC/CK) 
● Safety and Health (co-chairs, JL/TC/CK) 
● Transportation (co-chairs, KS/DF/CK) 
● Technology (co-chairs, TM/HP/LL/CK) 
● Athletics and Co-Curriculars (co-chairs, JG/teacher/CK) 

The Assistant Superintendent for Instruction and the Assistant Superintendent for Finance, 
Operations, and Personnel will coordinate oversight of the sub-committees. Sub-committee 
membership will include stakeholders and representatives from the Vestal instructional 
community specific to the sub-committee function. 

Planning Process Timeline 

The following is a tentative outline of steps and timeframe for the development of a reopening 
plan. This is subject to timelines imposed by the state, the extent of work that will need to be 
completed, and the possibility for changes in guidance or direction as the beginning of the 
school year approaches. 

Action Outcome Timeframe 

Governance Committee ● Review process, establish timelines Week of July 13 

Steering Committee Convenes ● Review purpose and  structure of committee. 
● Review selected state and district plans to 

develop background knowledge and concepts. 

July 13, 2020 

Steering Committee Meeting ● Discussion of plans and establishment of sub-
committee membership. 

July 16, 2020 
9:00 to 10:30 

Sub-Committees Convene ● Review purpose and  structure of committee. 
● Review selected state and district plans to 

develop background knowledge and concepts. Weeks of July 20, 27. 

Sub-Committee Meetings ● Development of plans to support the three 
instructional scenarios. Some sub-committee 
work will be contingent on the finalization of the 
hybrid remote learning scenario. 

Weeks of July 20, 27 

Steering Committee Reviews ● Steering Committee meets to review and 
finalize plans submitted by sub committees. 
Revisions are made and plans are finalized. 

July 31st 

Steering Committee and Sub-
Committees 

● Steering Committee and Sub-Committees 
continue meeting as needed to address all 
new information pertaining to NYS K-12 
school reopening. 

August 1st - ? 

Communication of Plans ● Plans are communicated and operationalized.  



  

 
 

 

 

 

  
  

 

  

    
  

 
 

 

 

 
 

 
 

  

  

 

 

 

  

  

  

 

 

Initial Email to Steering Committee Members: 

We are writing to invite you to serve as a volunteer on a steering committee for the reopening of 
Vestal schools. The steering committee’s function is the direction and guidance of the development 
of a school reopening plan for September 2020. Its  members consist of representatives of all 
collective bargaining units and administrative departments or programs, as well as representatives 
from the student body, community, and the Board of Education. The steering committee will 
coordinate the development of sub-committees to address specific areas of planning. The steering 
committee will be a clearinghouse for the review and finalization of plans created by sub-
committees prior to their being implemented to ensure they comply with all health and safety 
regulations, and all collective bargaining agreements, and are responsive to the feedback of 
students, teachers, and families in response to remote learning during school closure from March to 
June 2020 gathered from surveys administered in June 2020. The committee will be jointly 
facilitated by the Assistant Superintendent for Instruction and the Assistant Superintendent for 
Finance, Operations, and Personnel. 

The first meeting of the steering committee will be on Thursday, July 16, from 9 - 10:30 a.m. 
Meetings will be conducted through Zoom video conferencing. We anticipate the Steering 
Committee working through the Fall as we design, implement, and revise our plans. Please confirm 
with Shelly Lewis if you are interested in volunteering on this committee and if so, are able to 
attend the first meeting: mrlewis@vestal.k12.ny.us 

Resources for you to review prior to the meeting: 

VCSD Continuity of Learning Plan April 2020 (Attached) 

Interim Guidance for In-Person Instruction at Pre-K to Grade 12 Schools During the COVID-19 Public 
Health Emergency.   
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Pre-
K_to_Grade_12_Schools_MasterGuidence.pdf 

Additionally, the following state plans may be of interest to you in considering different models for school reopening:   

State/District Link 

California https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf 

Connecticut https://portal.ct.gov/-/media/SDE/COVID-19/CTReopeningSchools.pdf 

Maryland http://marylandpublicschools.org/newsroom/Documents/MSDERecoveryPlan.pdf 

Massachusetts https://www.mass.gov/doc/dese-fall-reopening-guidance/download 

Missouri https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJGDM 

New Jersey https://www.nj.gov/education/reopening/NJDOETheRoadBack.pdf 

New York/New Rochelle https://saanys.org/wp-content/uploads/2020/06/Coronavirus-PREP-Plan.pdf 

Pennsylvania https://ies.ed.gov/ncee/edlabs/regions/midatlantic/pdf/ReopeningPASchools.pdf 

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Pre
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